
 
 

 

8th April 2020 

 

Dear Member, 

 

I am writing to let you know what has been happening at the club since the lockdown on 23rd 

March.  

 

Lamberhurst Golf Club is a club run by the members for the members. As Chairman, I never 
expected to be writing a communication of this nature. The committee have looked to 
balance the long term future of our club with the needs of our members at this very difficult 
time. I am now asking you, for the sake of your club’s future to renew your membership for 
2020/21 and to continue to enjoy your golf and associated benefits at our wonderful club. We 
are bound together by being members, we are in it together and have a responsibility to 
make it work.  
 

Over the course of the last 10 days, the committee has been meeting to determine the best 

course of action to ensure the club withstands this unprecedented period of uncertainty. 

Steps have already been taken to minimise our expenditure. We have already taken 

advantage of the financial help from the government such as furloughing staff and not having 

to pay rates for a whole year. The finance team has modelled various scenarios in order to 

prepare for a variety of possible outcomes.  

 

Club Finances 

In the papers issued for the AGM scheduled for 27th March, a reasonably healthy financial 
situation was reported for the club. We are looking to do all we can to preserve the club's 
short and long term financial viability. 
 
The closure of the course and club during the COVID-19 restrictions has unfortunately 
coincided with what is always our busiest time and as a result, the period in which we 
generate most of our income. We will in all likelihood lose all revenue we hoped to generate 
from societies and green fees, as well as catering and bar income not only from these two 
sources but also from club matches, major events, competitions, social occasions and from  
our membership generally. Income from these sources would normally represent about 50% 
of total revenue for this period.  
 
Subscriptions 1st June 2020 to 31st May 2021 

Our original budget was based upon an annual subscription of £1,390. However, as 

confirmed in my notice to you of 1st April, that planned increase will not now take place and 

the annual subscription will remain at £1,350. We have also considered a number of options 

of how best to recognise the disruption to the club and members during the enforced 

COVID-19 lockdown.  

 

We have decided that a COVID discount will be provided for existing members of the 

equivalent of one month i.e. £112 for the subscription year 2020/21 making the 

renewal amount payable £1,238.  



Invoices will be sent out in the normal way in early May. 

 

For any members wishing to contribute more to the club at this time I am pleased to 

announce that we can now offer 2-year membership arrangements at £2,628 (i.e. 

£1,238 + £1,390).  

Should you wish to take advantage of this offer, please email the office.  

 

 

The committee will take stock and assess whether further ways of benefitting current 

members can be provided, once we have reviewed our financial position at the end of the 

crisis. Meantime we will continue to monitor and assess the impact of any further health-

related COVID-19 lockdown restrictions set by the government. 

 

I also have to announce that, until further notice, no applications for social membership will 

be accepted other than for the spouses of new full members. 

 

The committee wishes to support any of our members who may be facing their own financial 

challenges because of the impact of COVID-19. Recognising this, assistance will be 

considered for such members through deferred payment plans. Please email Sharon or 

Andrew who will deal with any such requests sympathetically and in strictest confidence. 

 

Course 

As described in Ian Daker’s note about the course sent out at the end of last week, the 

greens staff are working in teams of two to keep the course in its best shape so we can open 

quickly once restrictions are lifted. Some photographs of our lovely looking course will be 

posted soon on the club website. 

 

Staff 

Consultations have been held with all permanent members of our staff about minimising 

costs and their suggestions and their cooperation have been greatly appreciated. Thirteen 

staff have been furloughed in accordance with the government’s scheme. Brian and Chrissie 

have, of course, had to close their shop given government rulings. 

 
 
Golf at Lamberhurst plays an integral part in many of our lives, for friendship, exercise, 
competition and camaraderie, testament to which is that 98.4% of members have continued 
to pay their direct debits for this year. We have no crystal ball, but we believe that the actions 
set out above give us a cautious but optimistic platform for the year ahead and will secure a 
healthy future for our club. 
 

Finally, I wish you and your families all good health and look forward to seeing you back on 

the course as soon as possible. Keep safe. 

 

Mike Collins 

Chairman 

 

 

 


